PROJECT MANAGEMENT

Project Managers at Cornerstone
possess the skills, knowledge, tools,
and techniques to ensure that your
projects are  successful  from
inception to commissioning. Our
skilled  professionals strive to
develop exceptional relationships
with our clients, lead the team, and
manage projects through the entirety
of their lifecycle. Regardless of the
project complexity, our skillful and
experienced team can support. From
planning and sequencing, budgeting
and procurement, to reporting and
documentation, the Cornerstone
Project Management team will lead
you to success.

DEVELOP

Project Organizational Chart
Planning & Defining Scope
Work Breakdown Structure
Creating Charts & Schedules
Developing Project Budget
Activity Planning & Sequencing
Resource Planning
Business Partnering
Strategic Influencing

MANAGE

Project Communication
Managing Risks & Issues
Working with Vendors/ Sub-contractors
Documentation

MONITOR & CONTROL

Material Definition & Procurement
Monitoring & Reporting Progress
Time Estimating
Cost Estimating
Quality Assurance / Control
Cost tracking
Schedules

Scalability, Interoperability and Portability Analysis

Cornerstone

Energy Services

SOFTWARE

MS Project
Successful projects Deltek Vision
start with the Cornerstone
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